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From SEPLS to OECMs
A

The Enabling Conditions in Taiwan
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Challenges Beyond

National Forest Areas ..
Distributed in low=elevationPrountain and
Dlain areas below 1,000 meters above sea
evel =R

ATk

Protected Wildlite Species

00/

Red List Plant Species
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National forest areas have become isolateo
islands, leaving critical habitats in low-
elevation mountains and plains unable to
connect and sustain ecological functions.
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Taiwan'’s
Protected Areas

« Central Mountain Range Conservation
Corridor 17.5% (Core Area)

« National Forest Working Circles 42.57¢
(Buffer Zone)
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Central M8&untaif Range

National Forest

social-ecological production landscapes
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Indigenous Peoples and Local
Communities (IPLCs) are pivotal actors
in practicing biodiversity conservation.

Gender Equality Integrated Spatial Planning

Ecosystem Restoration and Connectivity

Communication and Education o Protected Areas (PAs) & OFCMs
o Threatened Species Management Actions

Capacity Building

and Cooperation \ Sustainable Use and Trade of Wild Species

TOOLS AND SOLUTIONS g REDUCING THREATS
FOR IMPLEMENTATION ¢ 10 BIODIVERSITY
@ AND MAINSTREAMING |

Pasitive Incentives Invasive Alien Species Management

Biosafety Management
T o Pollution and Water Quality Management

MEETING PEOPLE’S

NEEDS THROUGH
SUSTAINABLE USE AND
BENEFIT-SHARING

Access and Benefit-Sharing @ @ Sustainable Production Systems

of Genetic Resources  Urban Greenand  Enhancing Ecosystem Services
Blue Spaces and

Connectivity

| o Climate Change Adaptation and Mitigation

Sustainable Users of Wild Species

Mainstreaming Biodiversity




Taiwan's Community Conservation Policy

Centralized Local Toward community- Co-management

authority decentralization based conservation mechanisms

Community Forestr peyment for .
prog¥am d ecosystem service ESG Project
programe Matching Platform
2002 2010 2020 2024
O O O O O O O Oo—
<1990 Satoyama 2018 2022 2025
. : Initiative
Wildlite Conservation Act National ecological KMGBF OECM Certification
Cultural Heritage Network Plan Program

Preservation Act
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Taiwan’'s Multi-Policy Support Framework for OECMs

Institutions /
Governance 4

rx\  Local Governance and Community Participation

Community Forestry Program
Mountain Village Green Economy Program

@ Incentive Mechanisms and Local Action

Payments for Ecosystem Services Program
Forest Understory Economy

Natural Carbon Sinks and Biodiversity Project
Matchmaking Platform (ESG)

Economy/ Y
Action

Cross-boundary Connectivity and Spatial Planning

National Ecological Network Plan

Biodiversity Compatibility and Industry Support

Mountain Village Green Economy Program
Afforestation Incentive and Guidance 2.0
Eco-friendly Certification Mechanism

Local / Action-oriented

» Landscape /System-level



2025 Taiwan Terrestrial OECMs CertificationProgramme

2025 - 2024 2023-2023

Inventory of
potential sites,

-

L

Guidance on other effective
area-based conservation
measures (OECMS)

Drawing reference from international guidelines, and

Japan's TBAEEY 1 k]
2023-2025

Trial assessments, and expert D

Consultahons . 2025
| el —— Taiwan Terrestrial

RAAELOECY  ypON g Certification
- Programme




Potential Terrestrial O es In Taiwan

Forests and Remote
Mountain Landscapes
[Okuyama)
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frasti g L and Inland WetlafidSas
Infragtructure Sites . Spaces



EVALUATION FRAMEWORK

ALIGNMENT

Certification Criteria for Taiwan Terrestrial OECMs

OECM CRITERIA

1. Not a Protected Area

2. Supporting Biodiversity
Values

3. Long-Term Management
Mechanisms

4. Stakeholder Informed
Consent (FPIC)

Ol

IUCN CRITERIA

1 3

2 4 6 7
S 6 7
8

CONTENT & GUIDANCE

@ A geographically defined area
@ Not located within a protected area

@ Supports at least 1 of the 6 biodiversity values

@ Confirmed by academic literature, survey data, or reports

@ Management plan & proof of legal ownership or management

@ At least 5 years of management strategy, including monitoring,
human resources, and financial resources

A letter of consent has been obtained from the primary

stakeholders, or an information session has been held and
there is no objection from the stakeholders.

Criteria



EVALUATION FRAMEWORK ALIGNMENT

List of Biodiversity Values for Terrestrial OECMs

Ol Habitats of endangered species or areas for their restoration

02 Habitats of range-restricted species or species dependent on specific environments

05  Key habitats for the life cycle of certain species (migration, feeding, breeding areas, etc.)

04 Distinctive or intact natural habitats or ecosystems

05  Areas that contribute to ecological connectivity, or areas that serve as a buffer for PAs and OECMs

06  Areas where Indigenous and local knowledge and practices lead to positive biodiversity
conservation outcomes (e.g., SEPLS)

02

Biodiversity Value



TAIWAN OECM OPERATIONAL PROCEDURE

Recognition & Certification Assessment Process

= Re

Application Eligibility On-Site
Intake Review Inspection

Self-assessment Land tenure & Field verification
& filing dossier screening by specialists

2 =
')
~

Committee Official
Deliberation Certification
Multi-stakeholder Formal recognition
consensus review & award issuance

» An expert review committee of 23 multidisciplinary specialists in ecology, sociology, and culture evaluates each candidate site.

05

Assessment Process
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THE COMPATIBILITY OF SEPLS AS OECMS - TAIWAN'S EXPERIENCE

Good governance is the bridge: five pillars that carry SEPLS to OECM recognition

Taiwan's SEPLS experience points to five features of good governance. Each one answers a criterion in Taiwan's OECM certification.

CRITERION 1 CRITERION 2 CRITERION 3 CRITERION 4
Not a protected Important Long-term Informed consent
area biodiversity values management stakeholders consent, or
A defined area outside At least one of seven S-year plan with raise no objection

FIVE PILLARS OF GOOD SEPLS GOVERNANCE protected areas values, with evidence monitoring and funding

.. Large landscape, definable core
1@ The landscape can be large; the certified area must be bounded and verifiable o
Torik: a 1,200 ha territory supports a 49.56 ha certified core

Effectiveness, not identity
@ Being a SEPLS is not a pass; each site is judged on its biodiversity outcomes Q
Gongliao: records of 1,018 species compiled to document its values

Adaptive co-management
A resilience assessment (RAWSs) starts a cycle: assess, act, monitor, review, adjust 0
Torik: its 2020-21 assessment set priorities on water, native species and tourism

)

Incentives and value chains

@ Payments, brands and cooperatives turn conservation into local income 0
Meinong: ecosystem payments plus a jacana-friendly brand in 66 supermarkets

Equity and consent: local people govern
. Community authority, traditional knowledge and benefit sharing are respected 0
Nan‘an: 15 local farmers are co-applicants with a bank and a foundation
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Meinong Lake Pheasant-tailed Jacana Restoration
Habitat is only about 0.8 hectares, but it is embedded
iNn an agricultural wetland made_.up_:gf Meinong Lake,

surrounding farmland, ana vvatlelr’-{@fbé? fields.
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Pheasant-tailed Jacanas and
Water Lotus Turn Production
[.andscapes Back into Wetlands

The Meinong story is not about conflict, but
about adapting agriculture into habitat. As
floating-leaf plants, wild lotuses provide
essential foraging, nesting, and chick-rearing
spaces for jacanas.

+ Tn 1904, Meinong Lake was
approximately 60 hectaresz = % 4

=3

 After 2003, the lake are Sfo]g" |

me\dﬁm‘ adee

about 20 hectares. | a®
© Biwiil




Turning conservation ko an
everyday choice supported by
CONSCIOUS consumerism.

Farmers' delayed harvesting, bird-
soclety monitoring, government
DayMments for ecosystem services,
corporate channels, and consumer
choice are connected into a
governance chain. Buying jacana-
friendly water lotus supports harvest
coordination during breeding season,
wetland maintenance, and farmers'
income.
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Maintaining Year-round Water
Retention so Farmland Can
Preserve Aquatic Species’ Life
Cycles

Gongliao's conservation core is
Maintaining habitats for agquatic
and stream species through fielo
restoration, water retention, and
eco-friendly farming. These
AR AN outcomes derive from continuous
. Recorded Species: Appro“)q Ll farmland water management, not
species Red List Threatened P_Jeete e W from excluding people.




Empowering farmers, youth, and
cooperatives to sustain the rice
terraces together.

 Recultivating abandoned fields to
restore wetland functions

« SUpporting farmers'livelinoods
through cooperatives and local

Oroducts

« Replenishing long-term

management manpower

through returning youth and

community engagement




@ Chenggong Township, Taitung County
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From a Single Farm to a
Continuous Mountain-to-
sea Landscape

Torik's SEPLS is a cultural,
agricultural-forestry, and
ecological complex: the Tafa River ©
Of Lite, terraced fields, ponds,
Citanawway spring wetland, No.
2514 Coastal Protection Forest,
intertidal zones, and traditional h ?"‘“f"
coral reef waters. 5%"?@,@ A N E
+ orik SEPLS / Traditional Territ@ry: APRIOXIf @;e'fl_;% 250l
hectares Landscape AU it

. Types: Protection forests, far |ahds,'-.3'tjr$ -
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A Landscape of Two Thousand
Species.

« Species Records: 490 plant
Species, 113 bird species, 16
Mmammal species, 99 butterfly

SpEecies, 156 intertidal invertebrate

species, 30 intertidal microalgae

SPEeCIes..

« [hreatened and Protected
Species: 4 vulnerable plant
species (Red List), 16 protected
wildlite species




Community-led Adaptive §
Co-management |

e Established the Torik Agroforestry
Production Cooperative in 2025
as the community governance
core.

e Safeguarding Traditional

—cological Knowledge

« Empowering the Local Bio-

—conomy
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Conceptual Ambiguity

The public frequently mistakes OECMSs for
newly desighated statutory protected areas.

e Summary Infographic
e At-a-Glance Guide

e Practitioner Application Manual e .
o Satoyama Community Outreach and Mg

Empowerment

A Platform Leveraging: Promoting OECMs via the
Taiwan Partnership for the Satoyama M



and Biodiversity
ESG Project Matching Platform

Challenges / Prospects Q E 7~ Carbon Sink

Insufticient Incentives BARERE Y SIEMERESTE

now to systematically aggregate fragmented A ESG Matchmaking Platform: Channeling
orivate lands into contiguous, large-scale corporate funding to civil society initiatives

extents
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r%?‘\ Local Governance and Community Participation @ Cross-boundary Connectivity and Spatial Planning
Community Forestry Program National Ecological Network Plan
o ( I ; p ) S ] I <S I ‘,p I ,S) ) O I ',( M ) I I ',N Mountain Village Green Economy Program

Fills the gap in effective and equitable governance and management: Fills the gap in spatial location and connectivity: sites located in key
o 4 e I el ar ganizations under T gement and monitoring, conservation areas and ecological corriders can serve as stepping stones
even when small.
® -d-ualdncee Gulde

@ st iechanims S Locat Actioe ﬁi; Biodiversity Compatibility and Industry Support

o Collaborative Models — Corporate e o\l ettt S

Natural Carbon Sinks and Biodiversity Project Afforestation Incentive and Guidance 2.0
Matchmaking Platform (ESG) Eco-friendly Certification Mechanism

s ﬂ.‘e G e iidence _Of Stectivin e MVl Sisaln i |rllcent|\f'es: Fills the conditions for long-term sustainability: with continued
~Q8 IR I\ Econom ;v reporting, patrols, and corporate resources make conservation actions i ; ; iigte
oy visible and supported. production income, the land will continue to be managed in this way.
LLLLL / Action-oriented <%

Together, these four systems lay the foundation for establishing OECMs and also serve as long-term partnership mechanisms after recognition.

A Targeted Policy Instruments: Delivering tailored
subsidies and policy tools based on specific

sectoral roles -




Challenges / Prospects

Procedural FPIC: 1 L
Core Governance Challenges in Complex Tenures S

e Tribal Assembly Detficits

Traditional/statutory assemblies often fail to convene due
to depopulation, sub-threshold guorum, or miniature
village size.

o Ambiguous Stakeholder Boundaries

L acking direct restrictions on private property rights,
orocedures default strictly to titled landowners, leaving
the wider pool of legitimate customary stakeholders
undefined.



